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In August 2013, Drexel University School of Public Health was hired by Foundations 

&RPPXQLW\� 3DUWQHUVKLS� �)&3�� WR� HYDOXDWH� WKH� IRXQGDWLRQ·V� JUDQW� PDNLQJ� DIWHU� VHYHQ�
years. The evaluation design included a quantitative online survey of past and current 

JUDQWHHV��DQG�TXDOLWDWLYH�LQWHUYLHZV�RI�NH\�)&3�VWDNHKROGHUV��7KH�´NH\�LQIRUPDQWµ�SRUWLRQ�
of the FCP evaluation aimed to gather descriptive information from a broad range of 

%XFNV�&RXQW\�FRPPXQLW\�PHPEHUV��LQFOXGLQJ�WKRVH�ZKR�PD\�QRW�KDYH�H[WHQVLYH�H[SHUL-
ence with FCP or its programs.

Methods
Key informants were split into 6 categories. From February to May 2014, the Drexel 

6FKRRO�RI�3XEOLF�+HDOWK� WHDP�FRQGXFWHG����SKRQH� LQWHUYLHZV�ZLWKLQ� WKHVH���)&3�NH\�
informant categories:

� � � � � � ���&RPPXQLW\�/HDGHUV����
� � � � � � ���'RQRUV����
� � � � � � ���%RDUG�0HPEHUV����
� � � � � � ���6XPPHU�<RXWK�&RUSV�3DUWLFLSDQWV����
� � � � � � ���+RVW�$JHQFLHV����
� � � � � � ���*UDQWHHV����

The Drexel team obtained contact lists for each of the six categories, and then selected 

LQWHUYLHZHHV�ZLWKLQ�WKH�VWDNHKROGHU�JURXSV�DW�UDQGRP�WR�FRQWURO�IRU�VHOHFWLRQ�ELDV��(DFK�
selected interviewee was contacted three times by phone and email in order to give equal 

chance for participation. If selected interviewee did not respond, another individual from 

within that category was selected until at least two individuals were interviewed in each 

category. The Drexel team scheduled and conducted the 15-20 minute long interviews. 

4XHVWLRQV�FRYHUHG�WRSLFV�VXFK�DV�WKH�SDUWLFLSDQWV·�KLVWRU\�ZLWK�)&3��SHUFHSWLRQV�RI�)&3��
DQG� SURYLGHG� WKH� RSSRUWXQLW\� WR� UHIOHFW� RQ�)&3·V� LPSDFW� LQ� WKH� FRPPXQLW\� RU�ZD\V� WR�
improve their impact.  A core set of questions were common to all interviewees, and a 

VXEVHW�ZHUH�VSHFLILF�WR�HDFK�NH\�LQIRUPDQW�JURXS��

The results of these interviews were analyzed using NVivo qualitative software to identify 

PDMRU�WKHPHV�DQG�WUHQGV�ZLWKLQ�DQG�DFURVV�DOO�NH\�LQIRUPDQW�JURXSV��3DUWLFLSDQW�TXRWHV�
that illustrate these major themes are displayed throughout this report. 
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Results

Many participants referred to the regional 

SHUFHSWLRQ� RI� %XFNV� &RXQW\� DV� D� ZHDOWK\�
DUHD��ZKLFK�PDVNV�WKH�SRFNHWV�RI�QHHG�WKDW�
have been neglected by services and 

programs. Participants also discussed the 

wide deviation of socioeconomic status 

ZLWKLQ� DUHDV� RI� %XFNV� &RXQW\�� ZKHUH�
services should be focused accordingly.

3DUWLFLSDQWV�ZHUH�DVNHG�WR�GHVFULEH�)&3·V�VWUHQJWKV�DV�DQ�RUJDQL]DWLRQ��)&3�ZDV�JHQHU-
ally viewed as a community member tuned in to the needs of the community, with the abil-

ity to adapt as these needs change. Another repeated theme was FCP's ability to nourish 

ORFDO�UHODWLRQVKLSV�WKURXJK�FOHDU�FRPPXQLFDWLRQ�DQG�FRPPXQLW\�HYHQWV�DQG�ZRUNVKRSV�

Participants identified several common attributes:
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"[Bucks County] is viewed as a 

wealthy county... which hides the 

fact that there are a substantial 

group of people in the county

 who are struggling"

"[FCP is an] outstanding 

program, Bucks County 

is becoming increasingly 

reliant on them as 

federal/state dollars 

drop off..."

3DUWLFLSDQWV�ZHUH�DVNHG�ZKDW�WKH\�VHH�DV�WKH�PDMRU�LVVXHV�DIIHFWLQJ�%XFNV�&RXQW\��2QH�
theme discussed across participant groups was county-wide economic and geographic 

disparities.

"Since they visit organizations, 

they have their finger on

the pulse of what is

happening in the county"

Community focus:
��)&3�LV�SHUFHLYHG�DV�LQYROYHG�DQG�VXSSRUW�
��LYH�LQ�%XFNV�&RXQW\�FRPPXQLW\

Strengths as an Organization 

Key issues facing Bucks County

Poverty and mental health services were two 

other County issues participants discussed. 

:KHQ� DVNHG� ZKHWKHU� DQG� WR� ZKDW� H[WHQW�
)&3
V� ZRUN� LV� DOLJQHG� ZLWK� WKHVH� LVVXHV��
participants reported that FCP is addressing 

WKHVH� %XFNV� &RXQW\� LVVXHV by funding 

needed social services, and providing 

capacity building to County organization 

applicants and grantees.

Affordable housing was another major concern of respondents. Inflated housing prices 

KDYH� FRQWULEXWHG� WR� WKH� ULVLQJ� UDWHV� RI� KRPHOHVVQHVV� LQ� %XFNV� &RXQW\�� ZKLFK� KDV�
LQFUHDVHG�WKH�VWUDLQ�RQ�ORFDO�VRFLDO�VHUYLFH�DJHQFLHV��3DUWLFLSDQWV�GHVFULEHG�KRZ�WKH�ODFN�
RI�DIIRUGDEOH�KRXVLQJ�DIIHFWV�QRW�MXVW�GLVDGYDQWDJHG�%XFNV�&RXQW\�UHVLGHQWV��EXW�DOVR�KDV�
a major impact on the future growth of the area as well.
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FCP staff:
��*UDQWHHV�GHVFULEHG�VWDII�DV�UHVSRQVLYH��
  and communicative

 

��3DUWLFLSDQWV�DFURVV�DOO�NH\�LQIRUPDQW�
  groups considered staff to be friendly and 

  warm, with genuine interactions

��6WDII�LV�SHUFHLYHG�WR�EH�LQYHVWHG�LQ�)&3�
  and its mission, as well as grantee organi-

  zations
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"FCP is very community minded, they act 

as a benevolent arm of the community 

and they take responsibility to build

 community very seriously"

"Very professionally run

organization with very 

bright, hardworking people-

good follow-through and

clear, timely communications"

"Everyone at FCP is very 

interested in the growth

of the organizations

they have invested in"

Mission:
��7KH�PDMRULW\�RI�SDUWLFLSDQWV�ZHUH�DEOH�WR�
  recall FCP's mission without being 

  prompted.

��7KH�PLVVLRQ�ZDV�VHHQ�DV�LQWHJUDO�WR�WKH�
��GLUHFWLRQ�RI�)&3�DQG�LWV�GHFLVLRQ�PDNLQJ�
  as an organization

"They have expertise and 

knowledge that they are willing

to share to improve the field

of social services”

"Love the fact that they offer technical

 assistance to organizations and 

provide funding that allow organizations 

to strengthen capacities"

"It is helpful that their mission

is clear and concise--

it is their largest strength”

Capacity-building:
��*UDQWHHV�DQG�QRQ�JUDQWHHV�DOLNH�PHQ�
  tioned FCP's role as a professional 

  resource for local non-profits.

��3DUWLFLSDQWV�ZHUH�DZDUH�RI�WKH�DVVLVWDQFH�
  offered to organizations by FCP, including: 

��JUDQW�ZULWLQJ�ZRUNVKRSV��FDSDFLW\�EXLOGLQJ�
  with grantees, and technical assistance for 

  non-profits beyond funding

��7KH�DQQXDO�OXQFKHRQ�LV�D�YDOXDEOH�HYHQW�
��WKDW�EULQJV�WRJHWKHU�JUDQWHHV�DQG�%XFNV�
  County residents



:KLOH�WKH�PDMRULW\�RI�IHHGEDFN�ZDV�RYHUZKHOPLQJO\�SRVLWLYH��WKHUH�ZHUH�VHYHUDO�VKDUHG�
areas of concern. These topics overlapped in their connection to FCP's future and finan-

cial viability.
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"FCP is strongly mission driven...

they closely scrutinize in terms 

RI�>%XFNV@�FRXQW\·V�QHHGVµ

Participants considered future funding as a 

separate potential issue for FCP. There was a 

mix of concern and appreciation that FCP 

does not publicly fundraise, with the percep-

tion that FCP could use additional funding in 

WKHLU�JUDQWPDNLQJ��DQG�WKDW�IXQGUDLVLQJ�ZRXOG�
improve the organization's viability. However, 

UHVSRQGHQWV� DFNQRZOHGJHG� WKDW� LQ� OLHX� RI�
fundraising activities, board members are left 

free to focus on distributing funds, and com-

munity members may already suffer from 

'donor fatigue'.

"We would like to see them

become more of a force...

more visibility"

"Non-profits are aware of FCP but other

communities may not know who they

are. From a marketing/fundraising

standpoint, do they have the capacity?"

FCP leadership was perceived as strong and trustworthy; many respondents identified 

)&3�PDQDJHPHQW�DV�D�VLJQLILFDQW�VWUHQJWK��6SHFLILFDOO\��SDUWLFLSDQWV�UHFRJQL]HG�([HFX-

WLYH�'LUHFWRU�5RQ�%HUQVWHLQ�DV�WKH�
VWURQJ�YRLFH
�EHKLQG�)&3
V�HIIHFWLYH�GHFLVLRQ�PDNLQJ��
7KH\�ZHUH�DSSUHFLDWLYH�RI�KLV�KDUG�ZRUN�DQG�H[SHULHQFH��EXW�H[SUHVVHG�FRQFHUQ�DERXW�
the impact of his eventual retirement on the organization.

Visibility was the most common concern of 

SDUWLFLSDQWV� LQ�PDQ\�VWDNHKROGHU�FDWHJRULHV��
)&3� ZDV� FRQVLGHUHG� WR� EH� ZHOO�NQRZQ� E\�
those in the non-profit and social services 

communities, but largely unfamiliar to the 

ZLGHU�%XFNV�&RXQW\� UHJLRQ��7KLV�ZDV�HVSH-

cially concerning to respondents in the con-

text of FCP's perceived future funding efforts.

Key Informant Concerns about FCP 

��3DUWLFLSDQWV�FRQQHFWHG�WR�)&3·V�PLVVLRQ�
��DQG�VHH�LW�DV�DQ�DVVHW��2QH�ERDUG�PHPEHU�
  participant has utilized the mission and 

��YLVLRQ�LQ�WKHLU�ZRUN�ZLWK�RWKHU�FRPPXQLW\�
  organizations.
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Breadth of funding:
��3DUWLFLSDQWV�FRQVLGHUHG�)&3·V�IXQGLQJ�WR�EH�
  well diversified.

��%RDUG�PHPEHUV�DQG�FRPPXQLW\�SDUWLFLSDQWV�
  differed whether or not FCP funding strategies  

  should change in the future, such as:

 - FCP funding should be focused on one 

   topic, rather than a range of community 

   issues

� ��)&3�VKRXOG�PDNH�ODUJHU�JUDQWV�WR�
   fewer organizations, in order to have a 

   larger impact 

Sax, R., Brion, T., Carroll-Scott, A. (2014)
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"FCP has a small staff led by an

�([HFXWLYH�'LUHFWRU�ZKR�LVQ·W�IDU
off from retirement, and there is

 no transition plan in place. 

This could be a potential 

weakness"

"Ron connects with people

 very well, therefore FCP is 

able to connect with people"

Other Themes

"One perspective has a very strong voice, 

other voices aren't as strong... not as in

 false steps, but it could be a weakness"

"There are a variety of levels 

of grants--other agencies

have one level, while

FCP is able to tackle

different levels of need"

Summer Youth Corps

Summer Youth Corps intern feedback:
��7KH�RULHQWDWLRQ�ZDV�YDOXDEOH��7KH�LQIRUPDWLRQ�SUHSDUHG�LQWHUQV�IRU�QHZ�DQG�FKDOOHQJ�
  ing situations, while providing them an opportunity to meet the other participants

��,QWHUQV�IHOW�WKH\�DFKLHYHG�WKHLU�JRDOV�

)&3�ZDV�VHHQ�E\� UHVSRQGHQWV�DV�DQ�H[FHOOHQW� IDFLOLWDWRU�RI� WKH�6XPPHU�<RXWK�&RUSV�
�6<&��SURJUDP��,QWHUQV�DQG�KRVW�DJHQF\�SDUWLFLSDQWV�UHSRUWHG�WKDW�H[SHFWDWLRQV�RI�WKHP�
were clear, and the program experience was enhanced by FCP staff involvement and 

ZHHNO\�PHHWLQJV��3DUWLFLSDQWV�ZKR�ZHUH�QRW�GLUHFW�SDUWLFLSDQWV��KRVW�DJHQFLHV�RU�LQWHUQV��
UHSRUWHG�WKDW�6<&�KDV�D�VWURQJ�UHSXWDWLRQ�LQ�WKH�FRPPXQLW\�GXH�WR�LWV�VLJQLILFDQW�SRVLWLYH�
impact on local youth and non-profit agencies.

zation.
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Summer Youth Corps Host Agencies:
��6XSHUYLVRUV�SUDLVHG�WKH�KLJK�FDOLEHU�RI�
��6<&�LQWHUQV��DQG�WKHLU�SRVLWLYH�LPSDFW�RQ�
  host agencies & the populations they 

  serve

��6LWH�YLVLWV�ZHUH�VHHQ�DV�YDOXDEOH�RSSRUWX�
��QLWLHV�WR�H[SRVH�RWKHU�LQWHUQV�WR�WKH�ZRUN�
  of the host agency.

"FCP gives young adults an

opportunity to imagine a

future in the non-profit

sector"

Conclusions
The qualitative phase of the FCP evaluation has demonstrated that FCP has established 

D�VWURQJ��SRVLWLYH�SUHVHQFH� LQ�%XFNV�&RXQW\�RYHU� WKH� ODVW�VHYHQ�\HDUV��)&3�SOD\V�D�
XQLTXH�UROH�LQ�%XFNV�&RXQW\�E\�ILOOLQJ�D�ORFDO�QHHG�ZLWK�D�GHSWK�RI�VHUYLFHV��*UDQWHHV�
praised FCP staff and the organization's commitment to capacity-building, while board 

PHPEHUV�FRPPHQGHG�WKH�PXOWL�OHYHO�DSSURDFK�WR�IXQGLQJ��'XH�WR�WKH�KDUG�ZRUN�RI�WKH�
staff and FCP board, this evaluation documents FCP as a highly regarded and profes-

VLRQDO�DJHQF\��SRLVHG�WR�PDNH�D�VLJQLILFDQW�DQG�VXVWDLQDEOH�LPSDFW�LQ�WKH�%XFNV�&RXQW\�
community.

"They are unique in Bucks County, an

organization that has a focus on

mental health but able to see the

broad range of what mental health

means for everyone in Bucks County”

��,QWHUQV�IHOW�VXSSRUWHG�E\�WKHLU�KRVW�DJHQFLHV�

��,QWHUQV�DSSUHFLDWHG�WKH�RSSRUWXQLW\�WR�OHDUQ�DERXW�QRQ�SURILWV�DQG�VSHFLDO�QHHGV�SRSX�
  lations.

��6<&�LQWHUQ�DOXPQL�ZRXOG�UHFRPPHQG�WKH�SURJUDP�WR�IULHQGV�
 

��$Q�LQWHUQ�VXJJHVWHG�WKDW�HDUOLHU�QRWLILFDWLRQ�RI�WKH�LQWHUQVKLS�ZRXOG�DOORZ�VWXGHQWV�WR�
  receive college credit for the internship.



%DVHG� RQ� UHVSRQGHQWV
� IHHGEDFN�� WKH� 'UH[HO� WHDP� KDV� VHYHUDO� UHFRPPHQGDWLRQV� WR�
IXUWKHU�)&3·V�PLVVLRQ�DQG�LPSDFW�

1. Increase visibility to broad, external audiences through increased media, social 

����PHGLD��UHJLRQDO�QHWZRUNLQJ��DQG�RWKHU�SURPRWLRQDO�HIIRUWV
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Recommendations

Suggested Citation: Sax, R., Brion, T., & Carroll-Scott, A. (2014). 2013-2014 Key Infor-

mant Interview Report. Drexel University School of Public Health.

�7KHUH�DUH�D�ORW�RI�QRQ�SURÀWV�LQ�%XFNV�
County, there could be more collaboration...

[FCP is] the perfect type of agency to 

do just that, it should be part of their

 mission statement"

���7DNH�DGYDQWDJH�RI�)&3
V�SRVLWLRQ�DV�D�FRQYHQHU�DQG�IXQGHU�E\�IDFLOLWDWLQJ�LQWHUDJHQF\�
    collaboration, identifying and unifying cross-agency collaboration and grant requests, 

    and identifying needed policy change or other emerging themes across grantee expe-

    rience to communicate to County and regional leaders.

���'HWHUPLQH�D�VWUDWHJ\�WR�SURGXFH�DQG�GLVVHPLQDWH�DQQXDO�EULHI�UHSRUWV�RQ�%XFNV�&RXQ��
    ty behavioral health needs and FCP grantee impact as synthesized from grant propos-

    als and grantee reports

�:RXOG�DSSUHFLDWH�UHÁHFWLRQ�
based on requests they 

get-- where they

perceive the needs to 

be in the county"


